Nurturing talented teachers to become Trust leaders of
tomorrow.
Brooke Weston Trust has a long and established reputation
for high quality leadership development. The Ambition Hub
provides a breadth of leadership development opportunities
for our staff, including the Trust’s prestigious Leadership
Academy and externally accredited, nationally recognised
qualifications.

Programme

Leadership

Our Flagship

Middle and senior leaders from across our Trust
have developed the Brooke Weston Trust
Leadership Academy, an exciting new initiative
designed to nurture talent and ensure good
succession planning across our family of schools.

Our Flagship
Leadership
Programme

In 2021, we will be recruiting for our 4th cohort of this highly regarded and unique leadership
programme. Offering personalised support for your leadership growth, if you have ambitions for
leading within the Trust, then this is the course for you.
BWT Leadership Academy
The Leadership Academy Board steers the project and sources training for staff
at all levels who are showing they have high potential to be future leaders within
the Trust. The Leadership Academy’s training offer includes bespoke training
events, personal coaching and career planning advice as well as opportunities to
shadow senior leaders via secondments to other Trust schools in different
contexts.
The Leadership Academy Board is chaired by LLE Mrs Jane MacDonald, the
experienced Principal of Gretton Primary School and leading trainer for the
Brooke Weston Trust Teaching School Alliance.
Suitable for:
Individuals within the Trust who have leadership responsibility below the level of
Vice Principal.
More details and dates: https://www.brookewestontrust.org/leadershipacademy
Price: £0

Qualifications

Leadership

Accredited

Externally

National
Professional
Qualifications

Brooke Weston Teaching School, in partnership with Ambition Institute,
delivers a suite of National Professional Qualifications. Suitable for Middle
Leaders, Senior Leaders and Headteachers, these qualifications provide high
quality leadership development and growth.

National Professional Qualification for Headship (NPQH)
Our National Professional Qualification for Headship (NPQH) is delivered in
partnership with Ambition Institute. Our expert-designed NPQH curriculum,
content and resources will develop the required leadership behaviours and
competencies to enable talented leaders from all backgrounds to deliver
educational excellence in a self-improving school-led system, as well as
high-quality outcomes for pupils.
Suitable for:
Headteachers or Senior Leaders who are aspiring to be in a headship role in the next 12-18
months.

More details and dates:
https://www.brookewestonteachingschool.org/page/?title=NPQH+20%2F21&pid=178

Price: £2300
Deadline for registration: 30th November 2020

National Professional Qualification for
Senior Leadership (NPQSL)
Our National Professional Qualification for
Senior Leadership (NPQSL) is delivered in
partnership with Ambition Institute.
Our expert-designed NPQSL curriculum will enable
participants to become a highly effective senior
leader, with the skills, confidence and knowledge to
contribute to the strategic development of your
school or organisation as part of the senior
leadership team.
Suitable for:
Senior Leaders or Middle Leaders who are aspiring to be in a

National Professional Qualification for
Senior Leadership (NPQML)
Our NPQML programme is delivered in partnership
with Ambition Institute.
Our expert-designed NPQML curriculum is designed to support
those aspiring to, or currently performing within, middle leadership
roles, with an aim to enhance their performance and leadership
skills. It is designed to support participants in becoming highly
effective middle leaders with the skills, confidence and knowledge
to drive successful team performance and improved classroom
practice.

senior leadership role in the next 12-18 months.
More details and dates:
https://www.brookewestonteachingschool.org/page/?title=NPQSL+
20%2F21&pid=176
Price: £1350

Deadline for registration: 1st November 2020

Suitable for:
Middle Leaders or teachers who aspire to middle leadership
positions and in the next 12-18 months.
More details and dates:
https://www.brookewestonteachingschool.org/page/?title=NPQML+
20%2F21&pid=174
Price: £1100
Deadline for registration: 1st November 2020

Specialist Leaders of Education: Core Training
How do I achieve accredited status as an SLE?
This one day 'core' training will enable participating SLEs to achieve accredited
status, recognised by both the Department for Education and the Teaching Schools
Council. SLEs who do not attend this training will not receive formal designation
from Brooke Weston Teaching School Alliance. This programme is suitable for
Primary and Secondary colleagues.
Facilitator:
Gemma Marks is an experienced Senior Leader and the Director of the Brooke
Weston Teaching School.
Suitable for:
Outstanding middle and senior leaders in positions below the headteacher, with at
least two years’ leadership experience, seeking designation as Specialist Leaders
of Education. This course is suitable for Primary and Secondary colleagues.
Dates:
Tuesday 16th March 2021
09:30 – 16:00
Price: £125

System
Leadership

Aspiring ELE Training
System
Leadership

Evidence Leads in Education
How do I engage with the latest educational research
to inform my practice and provide system leader
support to other schools?
This session supports Aspiring ELEs to learn more about the role and
the impact you can have in partnership with the Kyra Associate
Research School.
ELEs are highly effective teachers. They are middle and senior
leaders with the skills to support individuals or teams in similar
positions in other schools. They are engaged professionals,
interested and experienced in using research evidence to inform and
evaluate their own practice and to support colleagues’ professional
learning. They understand what strong leadership of evidenceinformed school improvement looks like and are skilled in helping
other leaders to achieve it in their own context.
Suitable for:
Highly effective teachers and leaders who are interested in evidenceinformed educational practice.
Date:
Monday 9th November, 2020
16:00 – 17:30
Price:
Band 1/ £65

Programmes

Knowledge

Leadership

The following professional development courses
will support you your role as a Leader or aspiring
Leader within the Brooke Weston Trust.

Leadership
Knowledge

Aspirant SLE Training
How do I become an SLE?
SLEs are outstanding middle and senior leaders in positions
below the headteacher, with at least two years' leadership
experience. They have a particular area of expertise (such as a
subject area, early years, behaviour or school business
management) and a successful track record of school
improvement. SLEs support leaders in other schools.
This twilight session provides a structured overview of the eligibility
requirements, alongside guidance on how you can effectively acquire the
required levels of expertise and experience to become a system leader.
Suitable for:
Outstanding Teachers seeking designation as Specialist Leaders of Education
(primary or secondary).
Facilitator:

System leaders care about,

Gemma Marks is an experienced Senior Leader and the Director of the Brooke
Weston Teaching School.

and work for, the success of

Date:

all children, not just those

Tuesday 9th March 2021
16:00 - 17:30

in their own school.

Price: Band 1/ £65

- Roger Pope.

Leadership
Professional Development for BWT Line Managers
Line managers play a critical role within the Trust. This flexible,
modular programme enables you to develop your knowledge and
skills of HR processes and understand how in your role, you can get
the most from your team.
Modules:
•
•
•
•

Leading Performance Management – Wednesday 23rd June 2021, 12:30 – 15:30
Equalities Training – Date TBC
Managing Sickness and Absence – Friday 12th March, 12:30 – 15:30
Managing a Disciplinary Process – Tuesday 23rd March, 12:30 – 15:30

Suitable for:
Any member of staff with line management responsibilities (teaching or support staff).
These modules are also suitable for both primary and secondary staff.
Facilitator:
Kat Pithey, HR Director at Brooke Weston Trust
Price:
£30 per module

Knowledge

The following leadership knowledge courses are facilitated by

Leadership

David Turner, HMI:

Knowledge

David Turner is the director of school development at SIA, School Improvement Associates.
David helps schools along their improvement journey and has worked in education since 1992.
David's experience includes classroom teaching, subject/middle leadership, senior leadership
and local authority advisory services. He qualified as an Ofsted inspector in 2005 and has
regularly inspected schools since 2010, including lead inspector role since 2013. When
working as an adviser, David does not represent Ofsted.

Inspection and Covid-19
How are Ofsted supporting with the wider re-opening of schools from September?
In what has been a very testing time for educators, this session is intended to take some of the weight off the shoulders
of school leaders by sharing the approach of Ofsted in the context of Covid-19.
In this essential 90-minute online session, participants will be informed of the current approaches by Ofsted to
school inspections. As a result, school leaders will be able to prioritise a safe return to school for students and staff.
There will be the opportunity for participants to ask questions and discuss Ofsted approaches in the year ahead.
Suitable for: Headteachers, Senior Leaders and those with whole-school responsibility
Date: TBC
Price: Band 1/ £125

Leadership
Knowledge

Inspection Readiness
How can my school confidently prepare for an Educational Inspection?
This expert session will be led by David Turner HMI. We will examine the key foci of the Inspection Framework and
how you can be confidently prepared for an educational inspection.
In what has been a very testing time for educators, this session is intended to provide school leaders at different levels
prepare for an educational inspection. It aims to help school leaders sharpen their evaluative skills and use the findings for
the benefit of their school.
Participants will deepen their understanding of the new framework, support your SEF and school development planning and
give you a clear insight to the Inspection’s methodologies and evidence gathering, including subject deep dives. You will have
the opportunity for questions and discussion to ensure your needs are fully met.
Suitable for: School leaders at each level
Date: Monday 11th January 2021, 09:00 - 16:00
Price: Band 1/ £125

Subject Leadership and Inspection
Leadership
Knowledge

Subject Leadership and the Inspection: Understanding your role and how to demonstrate
your impact.
Effective subject leadership is key to school improvement and to the quality of education in your school. This
essential session will be led by David Turner HMI. During this session you will discuss the role and
responsibilities of subject leaders, explain the ‘deep dive’ methodology and explore ways to confidently express
how your leadership impacts and influences your school development.

Participants will engage with a serving HMI to gain an insight into their role as Subject Leaders during an Ofsted Inspection. In addition, there will
be opportunities for questions, reflection and action planning to enable you to return to school clear about the priorities and milestones to
achieve.

Suitable for:
Middle leaders and subject leaders
Date:
Tuesday 8th December 2020
09:00 - 16:00
•
•
•
•

English & Maths: 9:30 - 11:00
Ebacc subjects: 11:30 - 13:00
Open subjects: 14:00 - 15:30
Plenary (All): 16:00 - 16:30

Price:
Band 1/ £65

