Supporting the continuing professional learning for teachers at
all stages of your career.
As a qualified teacher within the Brooke Weston Trust, we are proud to offer
you a range of professional development opportunities. These are themed by
Pedagogy, Curriculum and Assessment or Wellbeing, Behaviour and
Safeguarding. These opportunities include:
• Internally-facilitated courses,
• Externally-facilitated courses through the Teaching School and Primary
Training Hub, using high quality, highly reputable deliverers
• Externally accredited and nationally recognised professional
qualifications
• Higher level academic qualifications to support your career development.

Academic Qualifications

Level 7: Senior Leadership Masters

Level 7: Masters in Expert Teaching

of Business Administration (MBA)
Fully funded through the government's Apprenticeship Levy
scheme, this 24 month Senior Leaders MBA degree is built
to accelerate the development of key leadership knowledge
and skills, enabling you to flourish. Designed by a panel of
Education experts, the course curriculum focuses on the
core competencies identified for organisational success,
including: Strategy and risk management, Innovation and
change, Communications, Finance, Leading and developing
people, Engaging employees, Personal and interpersonal
effectiveness, Stakeholder relations, Operations Information
systems and business intelligence. Delivered by Be Ready
in partnership with Coventry University, this online
programme enables you to learn in your workplace and
achieve a full Master’s degree plus professional institute
qualifications.
Suitable for: This course is strictly for qualified teachers who
are working in a substantive role within a senior leadership
team in a school. As such, they will already have QTS and
an undergraduate degree.

A self-funded, 24 month degree developing teaching
expertise. In each module you’ll explore the most relevant
literature and research in that area and translate your
learning into changes in your teaching practice. The expertdesigned curriculum by Ambition Institute will include:
Curriculum and Assessment, Advanced Teaching and Pupil
Development.
This course uses flexible online tools to enable distance
learning and ensure that experienced teachers across the
country can participate. It is designed to fit around teachers’
busy lives and delivered in partnership with the University of
St Mark & St John (Plymouth).
Suitable for: This course is for high-performing teachers who
wish to develop further. Participants will require QTS and
hold an undergraduate degree.

Apply here: Applications for 20-21 closed on 31st July 2020.
Brooke Weston Trust is proudly sponsoring 10 staff across the
Trust to complete this qualification.

More details: https://www.ambition.org.uk/programmes/masters-

Price: £18,000; funded by the Apprenticeship Levy (and subject to
application and school finances

Apply here: Applications for 20-21 closed on 31st July 2020.
Brooke Weston Trust is proudly sponsoring 4 staff across the
Trust to complete this qualification.

expert-teaching/develop-your-staff/

Price: £6000; self-funded degree (Student Finance available).
Each course requires significant commitment from the participant and requesting the support of your Principal before applying for this opportunity is vital. As
this degree is with an external awarding body, this course will require an additional application process in addition to that of BWT.

& Assessment

Curriculum

Pedagogy,

Directors of Subject CPD Programmes
Bespoke sessions will provide Subject Knowledge Enhancement to
groups and subject teams throughout the academic year. As a result
of a careful needs-analysis, DOS will provide a series of CPD
sessions to target groups to share knowledge and expertise across
the Trust.
In addition, Subject Leaders can request specific subject knowledge
enhancement sessions, to be delivered in your department meeting
time: simply click ‘Apply Here’ below.
Suitable for: Teachers and teams seeking to deepen their subject
knowledge and expertise. This programme is suitable for Secondary
colleagues.
Dates: By request
Price: £0

The courses below are proudly brought to you by Kyra Associate Research School.
Steve Roddy is Director of the Learn-AT Teaching School and Kyra Associate Research School. Alan Eathorne is a
Headteacher and Evidence Lead in Education with the Kyra Associate Research School.

Aspiring ELE Training

Leading CPD for Impact

How do I engage with the latest educational research
to inform my practice and provide system leader
support to other schools? This session supports Aspiring

How do I deliver powerful CPD that creates lasting
impact?

ELEs to learn more about the role and the impact you can have in
partnership with the Kyra Associate Research School.

This session explores what research suggests makes effective CPD.
We will consider how to make CPD research informed and how to
design CPD in order for it to have the greatest outcome for staff and
pupils. This practical session will help colleagues to take the theory
and begin to turn it into a whole school approach.

ELEs are highly effective teachers. They are middle and senior
leaders with the skills to support individuals or teams in similar
positions in other schools. They are engaged professionals,
interested and experienced in using research evidence to inform and
evaluate their own practice and to support colleagues’ professional
learning. They understand what strong leadership of evidenceinformed school improvement looks like and are skilled in helping
other leaders to achieve it in their own context.

Suitable for:
Teachers and leaders who contribute to the delivery of CPD in their
schools.
This programme is suitable for Primary and Secondary colleagues.

Suitable for:
Highly effective teachers and leaders who are interested in evidenceinformed educational practice.

Date:
Monday 9th November, 2020

Date:

16:00 – 17:30

Monday 9th November, 2020
16:00 – 17:30

Price:
Band 1/ £65

Price:
Band 1/ £65

Quality First Teaching Programme
How do I develop my teaching expertise further?
This professional learning programme will re-engage you in the principles of quality first teaching.
There will be opportunities to explore leading educational research, engage in deliberate practice and
receive supportive and clear feedback in your own school.
Participants will consider deeply the principles of quality first teaching. You will draw upon evidenceinformed teaching strategies to provide you with both a practical toolkit and the confidence to succeed in
the classroom.
The programme provides 3 facilitated sessions; these will be responsive to cohort needs, but may include: Behaviour and Relationships,
Explaining and Modelling, Practice and Retrieval. In addition, participants will have the opportunity to see best practice, for peer to peer
development and gain feedback through instructional coaching from an SLE.
Participants must be open to feedback and demonstrate a willingness to trial a range of approaches within their teaching with the support of an
experienced coach.
Suitable for:
Teachers seeking to grow the effectiveness of their practice in the classroom. This programme is suitable for Primary and Secondary colleagues.
Facilitator:
Gemma Marks is an experienced Senior Leader and the Director of the Brooke Weston Teaching School.
Dates:
Tuesday 12th January 2021, 09:30 – 12:30
Friday 26th February 2021, 09:30 – 12:30
Monday 22nd March 2021, 09:30 – 12:30
Price: Band 3 / £650 for the programme including coaching

Expert Teaching Programme
How do I develop my understanding of outstanding classroom practice?
This programme aims to enhance teacher-expertise through a range of tried and tested research-based pedagogy. Delivered over 5 Twilight
CPD sessions for ‘good to outstanding’ teachers (1 hour each), with development work between sessions.
Participants will be provided opportunities to reflect on their own teaching approaches and their quality and impact. Participants will also be
expected to undertake a small action research project and carry out further reading culminating in a presentation to fellow participants.
Participants will be expected to adopt a willingness to be open and active participants throughout, and to reflect critically on their own practice,
considering how they might adapt their methods to become consistently outstanding teachers.
Participants will explore the following themes (however, content may be adapted to cohort needs):
•
•
•
•
•
•

Oracy: promoting appropriate discussion about the subject matter.
Assessment for Learning: check learners’ understanding systematically, helping learners to embed and use knowledge fluently or to
check understanding and inform teaching.
Responsive and adapting teaching: respond and adapt teaching as necessary. Identify misconceptions accurately and provide clear,
direct feedback.
Recall: helping learners to remember in the long term the content they have been taught and to integrate new knowledge into larger
concepts.
Reading: develop learners’ confidence and enjoyment in reading to promote learning
Disadvantaged students: enabling teachers to support disadvantaged students through the most effective approaches.

Suitable for:
Confident classroom practitioners who wish to develop their expertise further. This programme is suitable for Primary and Secondary
colleagues.
Dates:
Delivered over 5 Twilight CPD sessions for ‘good to outstanding’ teachers (1 hour each), with development work between sessions.
Tuesday 12th January 2021 / Wednesday 20th January / Tuesday 26th January / Wednesday 3rd February /
Tuesday 9th February
Price: Band 3 / £450 for the programme

Curriculum: Content, Coherence and Design
How do you inspire pupils to love your subject like a specialist? How do you
deliver the right curriculum content in a coherent sequence in your subject?
This one-day professional learning session will guide you to identify and deepen your knowledge of
your subject’s key substantive and disciplinary knowledge and explore how these can be sequenced
coherently overtime to support pupils’ schema building. Subject teachers attending will engage in
evaluating the key core knowledge within their curriculum and explore examples of implementation.
Participants will:
• identify and deepen key subject knowledge of your subject’s curriculum
• explore how to sequence concepts coherently overtime to support pupils' schema building
• evaluate the core knowledge of your subject’s curriculum
• examine examples of implementation.
Facilitators:
Directors of Subject within the Trust will share their expertise in curriculum design
Suitable for:
Secondary teachers and middle leaders who want to deepen their knowledge and understanding of
planning effective curriculum content and sequences.
Dates:
History: Thursday 17th November, 09:30 - 15:00
Maths: Thursday 28th January, 09:30 - 15:00
English: Tuesday 2nd February, 09:30 - 15:00
Science: Thursday 11th February 2021, 09:30 - 15:00
Geography: Friday 19th March 2021, 09:30 - 15:00
MFL: Thursday 25th March 2021, 09:30 - 15:00

Price: Band 1 / £125

Chartered Teacher Programme
The 15-month, Chartered Teacher Programme is aligned with the Chartered College of Teaching’s aims to
raise the status of the profession and enable teachers to acquire the expertise necessary to maintain
excellence in teaching and secure the best outcomes for young people.
Suitable for: Experienced teachers seeking to become accredited as expert teachers
More details: https://chartered.college/chartered-teacher/
Dates: Spring 2021
Price: TBC

A Level Pedagogy for the Most Able
A Level Pedagogy: Teaching Approaches to enable A* performance.
This half day, expert-led session will explore the pedagogy for the most effective
A Level teaching. It will draw upon a range of educational research and support
you to challenge all pupils and especially the most able, to perform highly at KS5.
Participants will explore educational research and evidence of the most effective
teaching strategies for A Level. You will gain a deeper pedagogical knowledge of
this area and practical approaches to trial in your classroom to challenge all
students and particularly the most able.
Facilitator: Nina Smith is an outstanding senior leader and Head of Sixth Form at
Brooke Weston Academy. In this session she will be drawing upon her published
research in this field for the SSAT.
Suitable for: ‘A Level’ teachers and those new to teaching KS5. This programme
is suitable for Secondary colleagues.
Dates: Wednesday 10th March 2021, 09:30 - 12:30
Price: Band 1 / £125

Evaluating the Rigour of your School Curriculum
How rigorous is our curriculum?
As schools place a renewed focus on developing their curriculum, how do school leaders ensure that what
emerges in the implementation is rigorous and closely aligned with your school’s mission? This practical,
online session guides participants in evaluating your curriculum with precision, to examine and understand
the effectiveness of your curriculum.
This session is for all senior leaders, not just those who lead on the curriculum directly. It aims to build your
capacity as a senior team to ensure all leaders are upskilled in evaluating the quality of curriculum design
so that the impact on pupil outcomes is high. It will also give practical steps to help senior leaders
understand the curriculum in subjects outside their own specialism. It will support your curriculum
conversations with a range of stakeholders to ensure that curriculum development remains a focus in the
busy context of school life.
Facilitator:
Adam Crawte is a highly experienced Senior Leader and has previously been part of the Education
Directorate at Trust Level for a large MAT. Adam is now the Director of Curriculum for the Brooke Weston
Trust.
Suitable for:
All senior leaders, not just those who lead on the curriculum directly. This programme is suitable for
Secondary colleagues.
Dates:
Monday 18th January 2021,16:00 – 18:00
Price:
Band 1 / £65

& Behaviour

Safeguarding

Wellbeing,

“No one cares how much you
know until they know how
much you care”
– Theodore Roosevelt

Positive behaviour management for non-teaching staff
How do I form positive relationships with young people in my role?
This practical session guides non-teaching and support staff in how to interact positively with young people within
the school context. You will understand the drivers of positivity, ways to build rapport, as well as strategies to deescalate situations if tensions arise. This programme is suitable for Support colleagues in Primary and
Secondary schools.
Working with young people can be rewarding and sometimes challenging. Particularly if you feel you have not yet
developed the skills to manage their behaviour in a positive way. This practical session guides participants in
how to interact positively with young people who you meet within your role. You will understand the drivers of positivity, ways to build rapport, as
well as strategies to de-escalate situations if tensions arise. This session is for non-teaching and support staff to provide you with a toolkit of
professional behaviours and actions to support a calm and purposeful learning environment for all.
Facilitator:
Mark Taylor is an experienced Senior Leader, now responsible for Pupil Behaviour at KSA. Previously, Mark has demonstrated significant impact
in improving student behaviour in two challenging schools.
Suitable for:
Non-teaching and support staff with a pupil-facing role.
This programme is suitable for primary and secondary colleagues.
Dates:
Monday 15th March 2021, 13:00 - 15:00
Price: Band 1 / £65

Stop Talking About Wellbeing – with Kat Howard
How can leaders rethink teacher wellbeing and workload?
We are proud to invite Kat Howard, author of Stop Talking About Wellbeing to share her insights and challenge school leaders at all levels to
rethink approaches to staff wellbeing.
In this insightful 2-hour twilight session, participants will explore approaches to teacher workload. Kat will provide a series of tools that
leaders and teachers can use to take control of their workload and achieve wellbeing through purposeful job fulfilment. This session is for all
leaders within schools and will help you understand how to create a professional culture that fosters excellence and collaboration. It will
support your leadership development and help you develop a school culture in which your staff can genuinely thrive.
Facilitator:
Kat Howard is a talented Senior Leader and author of Stop Talking About Wellbeing. This text challenges school leaders and teachers to
rethink their approaches to wellbeing and workload. In addition, Kat coordinates www.litdrive.org.uk, a resource and coaching website for
English teachers worldwide.
Suitable for:
Teachers and middle or senior leaders.
This programme is suitable for primary and secondary colleagues.
Dates:
Wednesday 24th February 2021, 16:00 – 18:00
Price: Band 1 / £65

Read Kat Howard’s blog here:
https://saysmiss.wordpress.com/
@saysmiss

Our Safeguarding courses are delivered by Jill Sneddon, Dip SW, is a Qualified/registered social worker.
Jill is a highly experienced trainer delivering safeguarding training to schools and other organisations.
Jill has 18 years’ experience with Local Authority:
- working directly with children, families, schools and relevant agencies
- delivering a range of safeguarding training to Northamptonshire schools
- working as Senior Education Welfare Officer
- working at senior level in advisory capacity
- working as member of Sub-Groups of Northamptonshire Local Safeguarding Children Board
- working as Local Authority Designated Person - managing allegations process

Designated Safeguarding Leader Training

DSL Refresher Training

Newly Appointed DSL Training. This training
programme is for senior leaders and managers who
hold a designated or lead safeguarding responsibility
in educational institutions or the providers of services
for children, young people and young adults at risk.

This is a two hour training programme for senior
leaders and managers who hold a designated or lead
safeguarding responsibility in educational institutions
or the providers of services for children, young people
and young adults at risk.

Suitable for:
Primary, Secondary and Support colleagues with responsibility for
safeguarding within their educational context.
Date:
Thursday 1st October 2020
09:30 – 16:00
Price: £125

Suitable for:
Primary, Secondary and Support colleagues who have previously
completed the full Safeguarding training.
Date:
Thursday 17th September 2020
13:00 - 15:00
Price: £65

Protective Behaviours Training
Protective Behaviours Foundation is a 2-day course for anyone who lives and/or
works with children, young people, or adults.
Protective Behaviours is a practical down to earth approach to personal safety. It is a process that
encourages self-empowerment and brings with it the skills to raise self-esteem and to help avoid
being victimised. This is achieved by helping individuals recognise and trust their intuitive feelings
(Early Warning Signs) and develop strategies for self-protection. The Protective Behaviours process
encourages an adventurous approach to life that satisfies the need for fun and excitement without
violence and fear.
The Foundation course introduces the 5 elements of the PB process and provides opportunities to
experience the 7 strategies in action.
On successful completion of this course, attendees will receive log-in details to access on-line
resources to support the application of PBs.
Facilitators:
Sally Ann Hart has a background working as a teacher, Portage visitor, infant massage instructor and
a freelance trainer specialising in Protective Behaviours, (PBUK accredited). Sally Ann has also
worked with undergraduate students reading Early Childhood Studies at the University of
Northampton and as a specialist adviser to the Dot Com Children’s Foundation charity helping to
develop resources that both promote and are consistent with the PB process. Sally Ann uses
Protective Behaviours on a daily basis both in her work and with her own family including a dog!
Suitable for:
This programme is suitable for Primary, Secondary and Support colleagues.
Dates:
Monday 28th September 2020
Tuesday 29th September 2020
Monday 5th October 2020
Tuesday 6th October 2020
Price: £155+VAT

Managing Allegations Against Staff (Safeguarding)
How do I Manage Safeguarding Allegations Made Against Staff?
This session with provide information on the current statutory guidance on managing allegations; gives clear
guidance on the role of staff, the Local Authority Designated Officer (LADO) and the police if allegations arise;
and provide practical advice with regards to suspension and conducting investigations.
Participants will receive clear guidance on the role of staff, the Local Authority Designated Officer (LADO) and the
police if safeguarding allegations arise. Participants will also gain practical advice with regards to suspension and
conducting investigations.

Suitable for:
This programme is suitable for Senior Leaders and Governors in Primary or Secondary schools.
Facilitator:
Kat Pithey is the HR Director for the Brooke Weston Trust. She is particularly experienced in employment law and will draw upon this expertise in
this session.
Date:
Tuesday 8th June 2021
12:30 - 15:30
Price: Band 1 / £65

TAHMS Wellbeing and Support

Behaviour Blueprint: PIVOTAL

We can co-ordinate training for a range of THAMs
courses on your behalf. Northamptonshire Targeted
Mental Health in Schools (TaMHS) is a co-ordinated
multi-agency programme for building capacity within
schools through training, support and introducing new
programmes and approaches to better meet the mental
health needs of all children.

The Behaviour Blueprint training enables you to define
what you want behaviour to look like within your
organisation.

Suitable for:
Pastoral staff (teaching and non-teaching roles)
More details:
https://www.northamptonshire.gov.uk/councilservices/childrenfamilies-education/schools-and-education/information-for-schoolstaff/pupil-support-andinclusion/Documents/Charges%20for%20Northamptonshire%20TaM
HS%20Programme%20Input%202020-2021.pdf

You will create a single A4 sheet that is the bridge between your
weighty behaviour policy and daily behaviour practice around the
site. Your Behaviour Blueprint will underpin and support the later
work with full staff allowing you to simplify policy to transform
practice.
Suitable for:
Senior Leaders within the Trust who lead on behaviour
More details:
https://pivotaleducation.com/blueprint/
Price: £595

Youth Mental Health First Aid
This one-day course teaches delegates to be youth
mental health first aid champions.
Attendees will be able to identify common mental health illnesses
and understand how they can affect young people. The course
gives delegates the capacity to recognise symptoms of mental ill
health in a young person and lead them to the support they need.
Suitable for:
Support and Teaching Staff in educational settings.
Price:

First Aid
A 3-day course, the QA Level 3 Award in First Aid at Work
(RQF) qualification is specifically designed for
individuals who wish to act as a first aider in their
workplace.
Successful candidates will learn how to manage a range of injuries
and illnesses that could occur at work and will be equipped with the
essential skills needed to give emergency first aid.
Suitable for:
Support and Teaching Staff in educational settings.
Price:
Band 1 / £125

Band 1 / £125

